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Abstract

This study aims to diagnose the reality of applying integrated international
standards to assess the performance of non-governmental organizations (NGOs) in
the Syrian context. It focuses on the strategic transition phase from the emergency
relief model to the sustainable development and reconstruction model in the "post-
change" period. The study seeks to answer the central question regarding the extent
to which governance standards, financial transparency, effectiveness and impact,
operational efficiency, and accountability are applied in these organizations'
programs, taking the "Syrian Youth Association for Development" as a practical case
study.

The study adopted a descriptive analytical approach. A comprehensive
questionnaire tool, consisting of five main axes representing the five study variables,
was designed. It was distributed to a random sample of 89 employees of the
association, determined using scientific criteria for calculating an appropriate
sample size. The collected data underwent advanced statistical analysis using SPSS
software.

The study's results revealed the actual level of standard application. The association's
performance was distinctly distinguished in the area of effectiveness and impact,
reflecting practical success in translating objectives into tangible results and
ensuring the sustainability of its projects' outcomes. Positive evaluations were also
recorded in the areas of operational efficiency, accountability, and governance,
showing strengths in legal compliance, process simplification, and clarity of internal
policies, while some relative weaknesses emerged in leadership performance
evaluation and fostering a culture of public accountability. Conversely, the most
significant challenge appeared in the area of financial and accounting transparency,
which recorded the lowest level of application. This indicates a clear deficit in
practices of full public disclosure and the regular publication of audited financial
reports, constituting a fundamental obstacle that threatens building bridges of
complete trust with both donors and the local community.

Based on these findings, the study concludes that ensuring the effective role of
Syrian NGOs in the reconstruction phase hinges on their ability to address the
financial transparency gap, establish robust accountability mechanisms towards
beneficiaries, and adopt advanced monitoring and evaluation systems to measure
long-term impact. It also recommends that donor entities provide flexible, multi-
year financial support that encourages strategic planning and investment in the
internal institutional structure. This would ultimately contribute to transforming
these organizations into genuine developmental partners capable of contributing to
building a future Syria with greater transparency, accountability, and sustainability .
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1l Pearson 1 757" .806™ .845"" 739" 871"
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Sig. (2-tailed) .000 .000 .000 .000 .000
N 89 89 89 89 89 89
ot Gl - gua gy agil Pearson 757" 1 473" 501" 429" 648"
el JGell & a8 ga Correlation
Sig. (2-tailed) .000 .000 .000 .000 .000
N 89 89 89 89 89 89
Alals il s 51 s 58 Pearson 806" 473" 1 644" 558" 593"
el daizl 55 4 gia Correlation
Sig. (2-tailed) .000 .000 .000 .000 .000
N 89 89 89 89 89 89
5IY) (ulaa gl i oy Pearson .845™" .501"" .644™" 1 531" .683""
IS Apdanll 5 layl Correlation
RESTL Sig. (2-tailed) .000 .000 .000 .000 .000
N 89 89 89 89 89 89
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Sig. (2-tailed) .000 .000 .000 .000 .000
N 89 89 89 89 89 89
ol Gilelaial die o4 Pearson 871" .648"" .593"" .683"" 522 1
(S92 plaiie S 5 laY) Correlation
Sig. (2-tailed) .000 .000 .000 .000 .000
N 89 89 89 89 89 89

**_ Correlation is significant at the 0.01 level (2-tailed).
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NJ 89 89 89 89 89 89
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NJ 89 89 89 89 89 89
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e e gl 2 Pearson | .783" | .634™ 567" 599" 1 502"
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e gl Sl e N | 80 89 89 89 89 89
iad)

**_Correlation is significant at the 0.01 level (2-tailed).
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N | 89 89 89 89 89 89
&) el ol lasd oo Pearson | .895™" .623™" .708™" 1 728" .807*"
Y ddagioall cilial) Correlation
ANEN Sig. (2-tailed) | .000 .000 .000 .000 .000
N | 89 89 89 89 89 89
i ayii] Azl 5 40 2a g8 Pearson | .838" .598"" .652"" 728" 1 .608""
el Sls A Correlation
Sig. (2-tailed) | .000 .000 .000 .000 .000
N | 89 89 89 89 89 89
180 adaiall el o & 5 Pearson | .876™ |.636™ 743" .807" .608™ 1
eleiil any Lalaivs Lla) Correlation
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**_Correlation is significant at the 0.01 level (2-tailed).
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**_Correlation is significant at the 0.01 level (2-tailed).
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Aalaial) alad sl qads
Al s S cligie Gl g 5una g
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Jaail Badaa dssal Cpihh gall g solaY) Jaai
TCRIPY WOV R IEPYVOS i[5 PRppE 1§ RPUF- TP ) I W PL WO AL
i dasis | oo QAW S [ mals e | Jedoe dale | ddkaiall ol
o gu) <l ) jall Slalad) Sle 2l Cisan sl gal ) Aadasyl
S alaay Gl bl g | elal ) ysine Gt lillae [ Adadll 8l
55l (Al Lle A pnse Leles (3Ll A sall
5. 5aall Pearson | 1 .885™ .828™ .913™ 796™ 807"
Correlation
Sig. (2-tailed) .000 .000 .000 .000 .000
N | 89 89 89 89 89 89
Hilea 5 Al s 41 2a 55 Pearson | .885** |1 673" 792% 587" .699™
Jand g Ol g ganall paal Correlation
Ala¥) ol su) @l )l Al il Sig. (2-tailed) | .000 .000 .000 .000 .000
(Rl N[ 89 89 89 89 89 89
il s Aadaial) Gpala Pearson | .828"™ | .673" 1 .725™ .545™ .538™
S B3 Lnaa e Correlation
Oe Sla) Sl ualil) Ja Sig. (2-tailed) | .000 .000 .000 .000 .000
Gilall el s Slulpnd) N | 89 89 89 89 89 89
il g s s ) 53l g Pearson | .913 |.792™ 725" 1 666 6717
Ot 1) (s gall g (g paal) Correlation
e Bl gl 5 (5 )50 padl Sig. (2-tailed) | .000 .000 .000 .000 .000
Ao s ga ol S5 N |89 89 89 89 89 89
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sl el all Qb e Agile Correlation
Gl & clallas &goa Sig. (2-tailed) | .000 .000 .000 .000 .000
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**_ Correlation is significant at the 0.01 level (2-tailed).
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Cumulative
Frequency Percent Valid Percent
Percent
Sl 68 76.4 76.4 76.4
Valid B 21 23.6 23.6 100.0
Total 89 100.0 100.0
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sl s ) gailad (11) ad) Jgsa

Cumulative
Frequency Percent Valid Percent
Percent
35 e il 55 61.8 61.8 61.8
g - 35 e 29 32.6 32.6 94.4
Valid )
sl di 45 5 5.6 5.6 100.0
Total 89 100.0 100.0
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Cumulative
Frequency Percent Valid Percent

Percent

ot e 9 10.1 10.1 10.1

gl n (usia 7 7.9 7.9 18.0

Valid e calhga 59 66.3 66.3 84.3
s A Jssua 14 15.7 15.7 100.0

Total 89 100.0 100.0
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