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Abstract

This study aimed to determine the extent to which automatic reorder point calculation for
inventory, implemented through an ERP system, contributes to reducing financial costs at
Miamed Company .

To achieve the study's objective and answer relevant questions, interviews were conducted
with personnel responsible for determining the reorder point and those involved in
monitoring storage costs at the company. Additionally, the study examined the company's
income statement in US dollars, considered more stable than the Syrian pound, for the years
2023 and 2024. The analysis focused on the first half of each year to ensure consistent
comparison periods. It's important to note that the company's financial statements are not
publicly available .

The research found that adopting an automatic reorder point for inventory contributes to
enhancing the profitability of Miamed Pharmaceutical Industries and reducing costs
previously incurred due to the company's inability to determine the appropriate quantity and
optimal timing for supplying certain materials within its warehouses .

The study concludes with a set of recommendations for enhancing inventory management
efficiency and addressing potential shortcomings and challenges.

Keywords:

Enterprise Resource Planning (ERP), Key Performance Indicators (KPI’s), Automatic
Reorder Point System, Supply Chains, Storage Costs, Warehouse Management Systems
(WMS).
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