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Abstract:

This study aims to restructure the costs of the Air Separation Plant
in the metal manufacturing Company HADEED according to the
ABC system in a manner consistent with its activities, and to
eliminate activities that don’t add value, and integrate activities that
can be reduce to reach a typical cost for products while maintaining
high quality.

The research based on air separation plant data. This data and the
life cycle of the ASP products (the basic materials for the meltshop
production process) were obtain to prepare a detailed study of all
the facility’s activities and suggest the best way to reach a cost
system that contributes to reducing the cost, according to the
available methods.

The activities of the factory separated, and then their share of direct
and indirect costs was determined, thus enabling the accurate cost
of the products to be reach.

The research showed the possibility of replacing one activity with
another and deleting activities that are not directly reflecte in the
production process, which contributes to reaching an acceptable
low product cost compared to the cost system followed in the
factory, while maintaining the quality of the products, ensuring the
continuity of the production process in the meltshop.

The study recommended many important recommendations,
including: The ABC system is one of the systems that helps
management prepare good administrative and cost reports in line
with production variables and the requirements of its continuity.

Key words:

Activity based costing system - Cost accounting — Cost.
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