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Abstract
The emergence and widespread spread of the Corona pandemic (Covid-19) has led to
changes in work methods, as a new concept of work has emerged that is characterized
by a great deal of flexibility, called hybrid work. The company that relies on the
hybrid work method divides its employees between remote work and work at the
company's headquarters, and employees are exchanged between them. Each
employee can work from home two days a week, for example, and the rest of the days
at the company. Communication with managers is made wherever the employee is
when he is away from the work sites of the institution or company.
This study aimed to evaluate the success of the hybrid work experience at Syriatel by
identifying the components of hybrid work and the extent of its availability in the
company and what are the challenges and difficulties that stand in the way of optimal
application.
The study followed the descriptive statistical approach using the questionnaire tool
distributed to Syriatel employees, which included (73) people from supervisory
levels, middle and senior management.
The study shows that the hybrid work experience at Syriatel is a successful experience
in general, due to the availability of technological infrastructure in the company in
addition to the availability of human cadres who have the required skills such as
dealing with technical systems and programs. The hybrid work experience also
provided satisfaction to Syriatel employees, as it allowed them to control their time
better. However, it revealed some difficulties and obstacles facing the company in
terms of developing online services, and ensuring the security standards it.
The study recommends the need to develop and update the technical infrastructure of
information technology, train and develop employees and communicate continuously
with them, as well as work to enhance the role of the employee in decision-making,
and provide them with material and moral incentives due to their great impact on
performance.
Keywords: hybrid work, components of hybrid work, advantages and disadvantages
of hybrid work.
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