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Abstract

In light of the rapid digital transformation across global industries, cloud
computing has emerged as one of the most influential technologies enabling
organizations to enhance operational efficiency, flexibility, and competitiveness.
The telecommunications sector, in particular, is among the most impacted by this
transformation due to its heavy reliance on advanced technological infrastructure.
Accordingly, this study aims to examine the impact of cloud computing on
operational processes within telecommunications companies, using MTN Syria as
a case study.

The research problem stems from the existing knowledge gap regarding the actual
impact of cloud computing adoption on operational performance, particularly in
unstable environments such as Syria. The study seeks to answer the main research
question: To what extent does the use of cloud computing influence operational
performance at MTN Syria in terms of cost reduction, system efficiency, service
delivery speed, and compliance with security and industry standards?

The study employs a descriptive-analytical methodology, relying on a structured
questionnaire distributed to a selected sample of employees working in technical
and operational departments at MTN Syria. The data were analyzed using
appropriate statistical tools to test the hypotheses and measure the relationships
between cloud computing adoption and operational performance across four key
dimensions: cost efficiency, system performance, service delivery speed, and
regulatory compliance.

The findings highlight the strategic value of cloud computing in enhancing the
performance of telecom companies and provide practical recommendations for
MTN Syria and similar organizations operating in challenging environments to
adopt effective digital transformation strategies.

Keywords: Cloud Computing, Operational Processes, MTN Syria, Reduce
operation costs, Cost Reduction, Service Delivery Acceleration, system efficiency
Compliance with Security Standards.
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