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Abstract
This study aims to assess the efficiency of the financial strategies adopted by
Industrial Company X by evaluating its current financial strategies through a
thorough analysis of the financial statements from the beginning of 2023
through the first quarter of 2025. The research examines how well these
strategies respond to internal and external changes, with the goal of improving
financial performance, enhancing competitiveness, and aligning strategies with
managerial objectives.
To achieve the research objective, a development plan for the company’s
financial strategies was designed based on three scenarios—optimistic, neutral,
and pessimistic. This approach was intended to formulate flexible strategies
that enhance the organization’s strengths, address internal weaknesses,
leverage emerging opportunities, and mitigate potential threats more effectively.
The findings reveal that the company’s existing strategies were reasonably
effective. Implementing the proposed financial strategies and strategic financial
planning tools led to improved financial performance. The company
successfully capitalized on its strengths, addressed its weaknesses, and
identified promising growth opportunities in the local market.
The study concludes with a set of recommendations, the most important of
which is the need for industrial companies to adopt the proposed financial
strategies while considering the unique nature and operational context of each
company. It also emphasizes the importance of applying strategic financial
planning tools, given their role in enhancing financial efficiency and enabling
companies to adapt to market changes.

Keywords: Financial Planning, Financial Efficiency, Financial Strategies.
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