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Abstract

This study presents the analysis and design of an integrated information system aimed at
improving the procedural workflow of the Digital Media Department at the Syrian News
Channel (Al-lkhbariyah Al-Souriyah). The research addresses the increasing demand for
modernizing public sector media infrastructure in Syria in light of the national digital
transformation efforts initiated after May 2025. The central objective is to enhance the
efficiency, speed, and quality of digital news production through the application of business
process improvement principles and the deployment of a customized content management

and workflow automation system.

Methodologically, the research adopts a systems analysis and design approach,
combining descriptive and analytical methods to assess the current operational
bottlenecks within the department. The study uses tools such as Data Flow Diagrams,
Use Case modeling, and Entity Relationship Diagrams to model existing and proposed
systems and benchmarks the proposed system against commercial alternatives. Five
primary use cases are defined and analyzed based on actors, inputs/outputs, triggers,

and alternative scenarios.

Findings reveal that the current editorial process in the department is fragmented, overly
dependent on manual procedures, and lacks integration across functional units. The
proposed system introduces a modular architecture that enables integrated editorial

planning, review, approval, publishing, and archiving. It also supports user role—based
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access, automated notifications, performance analytics, and compatibility with Arabic RTL

interfaces.

The study concludes that implementing a role-sensitive, data—driven newsroom
management solution can significantly improve the agility and quality of state—owned
digital media. It also highlights the broader implications for institutional capacity building

and digital governance in post-crisis contexts.
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