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Abstract:

This study aimed to explore the impact of transformational leadership on managing
cultural diversity within an international organization and to analyze how to

foster an inclusive, fair, and sustainable work environment. The results
indicated that leadership practices supporting cultural diversity contribute to
improving organizational performance by enhancing productivity,
collaboration, innovation, and job satisfaction. Transformational leadership
also helped raise cultural awareness, strengthen organizational justice, and
promote the inclusion of underrepresented groups, while individual
differences, such as experience and job position, had a greater influence on
employees’ responses to leadership practices. Despite the progress, some
challenges remain, including differences in communication styles and
professional values, unconscious biases, and the need to further enhance

employee satisfaction and organizational commitment.

Based on these findings, the study recommended strengthening cultural
intelligence training programs, developing comprehensive diversity
management policies, fostering a participative leadership culture, promoting
justice and empowering underrepresented groups, improving the work
environment to enhance satisfaction and commitment, and increasing
transparency and role-model leadership. It also recommended linking
transformational leadership practices to sustainable development goals to
ensure a work environment that supports innovation and equality in the long

term.
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