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Abstract

This study aims to shed light on the role of Agile Project Management (APM) in enhancing
corporate success by analyzing the concept from both theoretical and practical perspectives,
with a focus on Cisco as a real-world case study. The research comes in response to the
growing challenges faced by organizations amid rapidly changing business and technological
environments, where traditional methodologies—such as the Waterfall model—no longer
suffice to meet the demands of dynamic and complex projects.

The theoretical framework of the study outlines the general concept of agile management, its
main goals, and guiding principles, including close customer collaboration, iterative product
delivery, and reliance on self-organizing teams. It also highlights key advantages such as
waste reduction, improved product quality, and enhanced responsiveness to change. Moreover,
it addresses common challenges that may hinder implementation, such as resistance to
change, weak organizational culture, and insufficient executive support.

On the practical side, the study analyzes Cisco’s experience in adopting agile management
and shifting from the traditional Waterfall model to the Agile approach. It details the phases of
transformation, the challenges encountered, and the strategies used to facilitate the transition.
The findings show that Cisco achieved tangible improvements in team performance, increased
customer satisfaction, and reduced delivery time, contributing to long—term strategic success.
The study adopts the case study method as its primary research approach, providing in—depth
insights into the practical application of Agile Project Management. It concludes that the
successful implementation of agile methodologies requires several critical factors, including
strong leadership support, cultural and organizational readiness, investment in training and skill
development, and the use of effective digital tools to support agile practices.

Based on these findings, the study offers a set of recommendations to support organizations
seeking to embrace agile transformation. It emphasizes that agile management is not merely a
project execution methodology but rather a comprehensive organizational culture that drives

performance improvement and excellence in today’s competitive business environment.
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