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Abstract

The study aimed to evaluate the activities and practices of strategic planning
according to the Applied Strategic Planning Model by American scholars
(Goodstein, Nolan & Pfeiffer) in the telecommunications company, Syriatel
Mobile Telecom, in the Syrian Arab Republic. The study intended to
determine the company's acceptance of adopting this model in strategic
planning. The researcher relied on the results of previous studies, literatures,
and references that addressed strategic planning, Pfeiffer's model, and
telecommunications companies. Specifically, the study referenced a recent
study conducted in 2022, titled "The Impact of Strategic Planning on Job
Performance in Syriatel Company," which concluded that the study sample
agreed on the presence of strategic planning dimensions in Syriatel with
varying proportions. The study recommended making strategic planning an
integral part of the company's organizational culture and allocating budgets
to train employees on strategic planning. To achieve added value from this
study, the researcher decided to delve into the depths of the concept of
strategic planning and choose the most comprehensive model to evaluate
the strategic planning process in Syriatel after the previous study confirmed
its dimensions in the company with varying proportions. The descriptive
method, used in several similar previous studies, was employed, and the
study community consisted of 130 individuals, with a study sample of 70
individuals. The researcher relied on personal interviews to measure the
company's acceptance of adopting the Applied Strategic Planning Model. A
questionnaire, prepared by the researcher, was distributed to evaluate the
activities and practices of strategic planning according to the Pfeiffer model
on the sample in the studied company. The problem of the study was thus

defined as follows:



B.

What is the evaluation of activities and practices of strategic planning
according to the Applied Strategic Planning Model (Goodstein, Nolan &
Pfeiffer, 1993) in Syriatel company?

How receptive is the company to adopting this model?

The study variables were represented by the twelve stages of the Applied

Strategic Planning Model (Goodstein, Nolan & Pfeiffer). Parametric scales

and tests were used to analyze all the data in this study using the statistical

package software (SPSS v.24). These included frequencies and

percentages, means and standard deviations, relative weights, correlation

coefficients, internal consistency (Cronbach's alpha and Morgan's), Pearson

correlation coefficient, one—sample t—test, independent samples t-test, one—

way ANOVA, and Harman's single—factor test.

1.

Interviews indicated that the study was important to the company, and the
Pfeiffer model was well-received. The company expressed its intention to
develop strategic planning, and it found the studied model beneficial for

future use.

. Analyzing the responses from personal interviews regarding the

company's acceptance of adopting the Applied Strategic Planning Model
(Pfeiffer) revealed that Syriatel had not previously used this model but
intended to use it when preparing the next strategic plan after recognizing

its importance.

. Syriatel applies strategic planning in general according to the Pfeiffer

model but at a low level of implementation for activities and practices

(partially applied / partially documented).

. Syriatel applies strategic planning in general according to the Pfeiffer

model but at a low level of implementation for activities and practices

(partially applied / partially documented).



The study provided a set of recommendations to assist Syriatel in developing

its culture regarding strategic planning in general and the Applied Strategic

Planning Model (Pfeiffer) in particular. The key recommendations included:

a)

b)

Adopting the Applied Strategic Planning Model (Pfeiffer) as a guide for
use in preparing the next plan for Syriatel.

The Human Resources Management Department should adopt the
Pfeiffer model as a guide for policies and procedures in the strategic
planning process and propose this to senior management for discussion
and approval.

Organizing a scientific competition for studies and research on strategic
planning in general and strategic planning models in particular, to be
conducted by company employees and coordinated with responsible
institutions for the evaluation of these studies (such as the HIBA
Institute). This would make strategic planning and its models an integral
part of the company's culture and its employees.

Syriatel should work on developing a strategic planning model for
telecommunications companies in developing countries facing crises and
difficulties and publish it through scientific research organizations.

Future studies, when applying the Pfeiffer model in the company, should

explore the impact of this model on strategic performance, risk management,

and crisis management.
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Extraction Method: Principal Component Analysis.
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