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Abstract:

This study aims to analyse the impact of implementing artificial
intelligence (Al) technologies on improving the performance of
administrative leaders in Syrian private universities, by addressing
the research questions and testing the proposed hypotheses
concerning the role of Al in enhancing leadership effectiveness.

To achieve this, the study focuses on five independent variables
representing the principle of organizational compliance with Al:
digital empowerment, organizational flexibility, innovation-
supportive organizational culture, data—driven strategic decision-
making, and change management and digital transformation, in
order to assess their effect on the dependent variable, administrative
leadership performance.

The study adopts a descriptive—analytical methodology and employs
a structured questionnaire directed to university presidents, deans,
heads of academic departments, and managers of administrative
units. The questionnaire was designed using a five—point Likert
scale and distributed across three private universities, resulting in a
sample of 80 participants representing senior, middle, and lower-
level leadership positions. Data were analysed using the SPSS
statistical package to align the study’s objectives with the empirical
findings.

The results indicate that data—driven strategic decision—making was
the most influential and statistically significant variable in improving
leadership performance. It exhibited the highest correlation and

strongest effect, with a standardized Beta coefficient of (§ = 0.473)
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and a high level of statistical significance (Sig = 0.000) This confirms
that reliance on data in decision—-making directly enhances the
quality of decisions and elevates administrative performance.

The remaining variables—digital empowerment, organizational
flexibility, innovation—supportive culture, and change management
and digital transformation—showed a positive trend that
necessitates further strengthening. The findings highlight the need
to enhance these dimensions within universities in order to fully
enable the effective deployment of Al Accordingly, the study
recommends developing leadership strategies grounded in Al that
enhance problem-solving abilities, improve the quality of decision—
making, and increase leaders’ capacity to adapt to contemporary
technological and environmental changes.

The results further confirm that the role of artificial intelligence
extends beyond improving administrative leadership performance; it
also contributes to streamlining processes, predicting potential
problems, elevating creativity, and enhancing efficiency in strategic
planning and resource management This positive impact manifests
across all administrative levels within private universities,
reinforcing their ability to achieve more effective and sustainable
institutional performance.

Keywords: Artificial intelligence, digital empowerment,
Organizational flexibility, organizational culture, data—driven
strategic decision—-making, change management and digital

transformation, administrative leadership, private universities.
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(Administrative Leadership Performance)
:Walaify (Administrative Leadership) 4)ay) 8aLall as¢ka

( Be Training Centre 2024-4.)l3y) 52L&l 4 5g4q)
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gillay Lbulanly Aoyl dun sl il

Jag el all 33 cp Lawy) cJualill e 5,0lS s dpadal) cillgall gk .2

Ruly Lo |
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tdale aualiag il hii

dasalal) d3))ay) Sl (Ao LgalSally daSualipal) o), adl) A i

Dynamic Capability— D.C

(The concept was defined by David Teece, Gary Pisano and Amy Shuen, in their 1997 paper
Dynamic Capabilities and Strategic Management, as the firm’s ability to engage in adapting,
integrating, and reconfiguring internal and external organizational skills, resources, and functional

competences to match the requirements of a changing environment)
18 Cat 23l e dabaiall 3)lge B2l CapSh e dabaiall 5508 o Sl 8yl
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Flo dlia alall culall e (il Jal s culs (opnls e il 2@l 3
(2017 « Pinheiro & Young) dlsall dusbisg o laia¥ly (salai®y) baaiall e =0 ol
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.(Manning,2018) 1s<a ) (a5 35 Laa JulS < dadaiall
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Dulaal Ty Zaalal) Gadhy Cratal Cplding (unineS cplage (70.Y) Luydi & sliacd
(Bosdatain, 2018) ceill asdlasicl b dused ad 138 Y o ey duladl 4idaY)
gl Al bant Lalal) cilealall dals A sSall ilealall xe 435lkallig
(Dynamic Management) daSualinal) 3ylay)
Dynamic capabilities and MNE global strategy

(CN Pitelis, DJ Teece, H Yang — Journal of Management Studies, 2024)
bl alall B e Glyuaill §yaieal) Llaialg A el Joa Saliall 32y g
Glalaay) dayl edtiall e llailly xieal) (1SN Amgiall oda Cilagh Cum A3l gkl
:ASaaliall 5 SWOT Julas L Lasdg Allxdg 4l <yl 3 Alasl
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Al ie daled AdlE Luye Byg pemg A e daardati Lo e aldieV) rCaesal) Ll
Jiticaall cilalialy ganilly I3 abetl) e 5,8 culd dumals dabiil avecal 1ga)ll
Ao ludidly ydiall juzdll By o il BlaY) jlad rcilaagl)
(Transformational Leadership) aalall aslail) 8 duligatl) 5aL4Y
Tsi & dabigaill 5alall (Transformational Leadership)(Bass & Avolio,1994)
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(Inspirational Motivation) agla jséal
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(Transformational leadership ,BM Bass, RE Riggio.2006)

) By e 5ylly ¢ JSaV L Gy alsyl o Adsanl) 5alidl) o dudpal) Caniial
gl 13V uhanl Fpaal) LB e BalinwY g

( Transformational and charismatic leadership—BJ Avolio, FJ Yammarino — 2013 )
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Gsilas g @llys (40% Y Jeay coilisall o Jaen b Lialissly 25-15% sty
FGra Dldg dagle oo Ay
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e oandl&Y sl Jlae 3 20050 3Ll (gaat Local

eralal) il liscsa 2l SaLal e laall HUaY! e Capeill dufpall sda gl
Slaasill (e degane puagy cralall ardaill il o Eb)l) salidl) aled e Cayailly
Bgo il bl (e de duhyy iy A peadd) Gilaaladl 301 5abal) salal A el

IV 7o) s 8 liaa Cualig (136 420) dubal) due s il€ dagad daala

70




ke Labl saldl) Jl b ekl dlee oy ralad) aileil) Cilansge 8 Bpalaall
aleilly Capsll 3She Jands tlgie cillliiall (g Ao gane Cjdgi Lo 13) Lgiiiat (asg LraaY)
gy Al AN jdss Lglankn g danbyll saball @illgs (o cupnill Jlaa & 5))aY)
ae s daalil) cilalaiall 8 Lobl) 5alall 8 cppaaiall lijlas o eliy Alals doniljind
Jlae b 528Lls 5asal) HIEY) acay 3K ae s PUA (e AylaY) lalial) LD
claldl) BLES) 8 Al jules angs Buealad) Aualenll Clisssgall ook

DI Lsal 50l Jag Lea e8yalaally Lol i) Augsl) (o Lgmany Lalyl) salial)
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(Agile Management) 4.l saball

(Principles of Agile Management by the Manifesto and the Denning's developments—

Denning,2018, Rigby et al. 2020)
Llaidy) depun Aapd)ll 8ol jaal Cus Cudag (ye (9] Jaad oo Andil) saLall
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(servant leadership) 4.ail) 5aLal)

Servant Leadership: A systematic review and call for future research

(Eva, et, al ,2019)
SN 3 Lo Liigally duadal) agilallss 3ty V) (€8 e Aol salall <5
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(Smart Management) 4.<y) 5,)4y)
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(Data-Driven Management) <ulal) e daisal) 3oy
Data science and its relationship to big data and data—driven decision making

F Provost, T Fawcett — Big data, 2013 - liebertpub.com
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Al LSt Ak Ao cilalad) jehis 38 glaall A3y W ( Sig = 0.000.r= 0.473)
Al L aaine s dilaay) AV (Goima ) Jua

o) dl) laaiy) Julas .3-1-4

A3y bl ool e SUlally dase el bl Mas) jsaal ad 1 3gay e S
A 13a slaly 598 il Jacad) HlastV) Jalad gudal

(Calll) Hradl) [22] &) Jgas — jlasi¥) z3gail (R?) aassll Jales — Model Summary

Model Summary

Change Statistics Eﬁédr.of Adjusted .
. F R R R Model
Sig. F Change | df2 | dfl Change Sﬂ;g&i - ;[.f':lﬁate Square Square
St
0.000 78 | 1 22.44 0.22 0.39 0.21 0.22 |.4732| 1

a. Predictors: (Constant), <)l 350 :ald) ) gaal) cilibudl dagesal) daa) i)

bl 3asl) Jtied) endl n blsyy) Jelas of Model Summary Jsaa o
Oy «(R =0.473) 52 du)la¥) claldll oldf aalil) jxially (bballs Lo se )

£al o ol e %22 s o = 1a (Adjusted R* = 0.21) 5 (R* = 0.22 )
b UL dogeadl) Gl e slae¥ (grie Aaulsy oy (Say dulaY) sl
aedl sl # 3sall
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ANOVA?

Sig. g | Mean | | Sumof Model
Square Squares

.000P 22.44 | 3.45 1 3.45 Regression

0.15 78 11.99 Residual

79 15.44 Total
a. Dependent Variable: 2y <l elal ;pealud) ) saal)
b. Predictors: (Constant), <l all J&3) zaal )l ) saall il 4 se 2all Auasl jiuY)

Sig. = 0.000 A3 (g5ise ge (22.44) 1li 3saill F dai o ANOVA Jgan jelas
a4l (5l Lilas) (ginn JSS Slan¥) z3gaill of ) i 1385 (0.05 s )
(@Y ela¥y ULl dage aall calyhall Al (G dylag) Al

(Ealdl) aadl[24] a8 Jsas -l el s U saall jlasi¥) <llas — Coefficients Table

Coefficients 2

Standardized | Unstandardize
Sig. ¢ Coefficients d Coefficients Model
Beta Std. B
Error
0.000 3.707 0.498 | 1.846 | (Constant)
:bl\‘)n J_,M”
P P 8
0.000 4,737 0.473 0.125 | 0.592 dagl i)
Lo s adll
<Ll

a. Dependent Variable: 4 )ay) clabdl) )i ;guibaad) ) gaall

rdsaad) (e Ayl il
¢1¥) dad ) s L« (Constant): B = 1.846, t = 3.707, Sig. = 0.000<t
1.846 Gt sl ha lilully ageaall Jhall Jasl (s5ie (5 Ladie dadgiall (g)laY)

ey 8L S of w3 B = 0.592 A :( bl daegeaal) bl Masl) sl
0.592 a8 53b) Jaugiar daii i Ll dagesall chlall Jlas) Gubie 8 saslg sy
U8 of (B=0.473) dylndl) Beta dad o LS dplaY) bl ehal Guliia 3 5ang
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Ligiaa by dbuain Llle il o1y LIV 28N A8Lall: Jolacl
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