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Abstract:

The study aimed to identify the reality and level of job rotation requirements
applied in Syriatel Company, and to know the impact of job rotation (training
and skills development, job design, career development strategy, systems and
procedures) in developing the performance of employees working in Syriatel
Company.

The descriptive analytical approach was relied upon, and the study community
included employees of Syriatel Mobile Telecom Company, and the
questionnaire was relied upon to collect data.

The questionnaire was designed according to the five-point Likert scale
(Strongly agree, agree, neutral, disagree, disagree, strongly disagree) and
distributed electronically to employees of Syriatel Company. The number of
distributed questionnaires valid for analysis was (96) questionnaires that were
analyzed using the SPSS statistical program.

A number of descriptive and inferential statistical measures and tests were
used that fit the study hypotheses and serve its objectives, namely frequencies
and percentages, and descriptive statistics were presented using the arithmetic
mean and standard deviation and testing the hypotheses using simple and
multiple linear regression.

The results of the study showed a statistically significant positive relationship
between the various dimensions of job rotation (training and skills
development, job design, career development strategy, systems and
procedures) and the job performance of employees. These results indicate that
the implementation of comprehensive job rotation programs contributes
significantly to raising the efficiency and effectiveness of employees, and
enhancing their sense of belonging and job satisfaction. The study also
recommended the necessity of maintaining this high level of activating job
rotation in Syriatel and providing more job rotation opportunities for
employees, and providing the opportunity to allow employees' suggestions
and opinions about the job rotation process, as well as working to enhance
employees' conviction in the job rotation policy and explaining its importance
and that it is intended to raise employees' competencies.

Keywords: Job rotation, training, systems and procedures, performance

development.
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