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abstract

This study aimed to demonstrate the impact of competency development (knowledge,
skills, and behaviors) on improving the creative performance of employees at Shahba
Bank. The study employed a descriptive-analytical approach. The study population
consisted of employees of Shahba Bank (formerly Byblos Bank), and a random sample
was selected from various job positions.

Data was collected using a questionnaire distributed electronically to employees. Eighty
(80) questionnaires were distributed, and seventy-six (76) were returned, representing a
95% response rate. The data was statistically analyzed using SPSS software, and
hypotheses were tested using simple and multiple linear regression, as well as a one-
sample t-test.

The study concluded that Shahba Bank has a high level of competency development,
resulting in high levels of employee creative performance. Furthermore, competency
development strategies have a positive impact on employee creative performance.

This indicates that Shahba Bank is on the right track by investing in its employees through
competency development programs, and this strategy directly benefits them by enhancing
their creative abilities.

The study recommended linking rewards, promotions, and formal recognition to
employees demonstrating and applying acquired competencies. This ensures a continuous
focus on self-development and fosters a culture of high performance. It also
recommended establishing a structured platform or program to collect, evaluate, and
implement creative ideas submitted by employees on a regular basis, and providing the
necessary resources to transform promising ideas into tangible pilot projects.

Keywords: Competency development, knowledge, skills, behaviors, creative

performance.
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