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Abstract

This research aims to measure administrative decentralization in local
councils in the Syrian Arab Republic across its dimensions (responsibility,
accountability, autonomy, delegation, participation, communication, and
information flow), and to examine its role in the performance of these
councils. A stratified random sample of 1792 participants was selected, and
data were collected via questionnaire. The descriptive-analytical approach
was employed, and the statistical results were analyzed using SPSS software.
The research concluded that administrative decentralization exists at an
average level across all the aforementioned dimensions, except for autonomy,
which was at a high level. The performance of local councils was also found
to be average, and decentralization had a positive impact on performance.
Furthermore, the responses of respondents regarding the performance of local
councils varied according to demographic variables (age group, educational
qualification, years of experience, and gender). The research recommends a
comprehensive review of the organizational structure and job descriptions for
each administrative level, the development of clear and official documents
defining powers and responsibilities, and the establishment of a clear and
transparent promotion system that directly and objectively links competence
and performance to merit, rather than absolute seniority.

Keywords: Administrative decentralization, responsibility allocation,
accountability, autonomy, delegation, participation, communication and

information flow, performance of local councils
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