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Abstract

The aim of this study was to monitor an aspect of the constant change in the business
environment and the companies' continuous efforts to enter new markets to provide distinctive
and diverse products and services and build partnerships, as interest in developing and
improving the communication environment between employees with diverse cultures and
tendencies increases, and therefore it has become necessary to adopt an effective strategy for

managing diversity in companies and business organizations.

This necessarily requires clarifying this strategy by adopting clear and acceptable
practices among employees, thus spreading the culture of tolerance and acceptance of others,
and highlighting the relationship of this strategy through its practices to increasing the
effectiveness of job performance, which ultimately leads to increased productivity and growth

of companies locally and internationally.

The fact that the cellular communications industry represents a vital field that some
multinational companies seek to benefit from, which requires them to develop their strategy by
adopting everything that would enhance the culture of diversity, without which the fate of these

companies becomes failure and incurring huge losses.

Hence, this study came to be a new addition to previous studies that investigated the
importance of diversity management, its practices and methods of implementation, as the
researcher adopted the descriptive analytical approach to study the impact of implementing the
diversity management strategy in its various internal, external and organizational dimensions

in increasing the effectiveness of employee performance.

The study sample was selected from among the administrative employees of MTN Syria

for cellular communications as a branch of a multinational telecommunications company.

This is considered a rich research sample to study the extent of harmony in the work
environment and the importance of implementing diversity management practices and their
impact on job performance, in order to maximize the benefits of enhancing the culture of

diversity at the company level as a whole.




The study concluded with a set of results; the most prominent of which was that the
company's management does not practice a policy of discrimination in terms of gender, and
that it takes into account both the academic background and practical experience in the process
of career progression and promotion, and that the procedures for various human resources
management functions are carried out objectively through clear descriptions, especially

recruitment, selection and appointment.

Accordingly, the evaluation of job performance in light of these results came at a high
level in terms of effectiveness, despite the need to emphasize the existence of various aspects
that should be worked on to improve, in addition to maintaining all indicators that appeared at

a high level of importance by strengthening current procedures.

Keywords: Diversity, Diversity Management, Multinational Companies, Job Performance
Effectiveness, Abilities and Skills, Job Satisfaction, Productivity, Human Resources
Management, Tolerance.
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Watson Sig. F F Square of_the R Square R Model
Change | Change Estimate | Square
Change
0.000 |141.537| 0.371 | 0.34990 0.368 0.371 | 0.609% 1
0.000 | 29.884 | 0.070 | 0.33057 0.436 0.441 | 0.664° 2
1.950 | 0.001 | 11.951 | 0.027 | 0.32325 0.461 0.468 | 0.684° 3

a. Predictors: (Constant), 3ilals alx]
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Multiple Comparisons — Bonferroni
Dependent Variable: ik 4l +1.Y)
95% Confidence
Interval Std. Mean

Upper | Lower Sig. Error Difference () el (1) sad
Bound | Bound (-J)

4518 | -.3851- | 1.000 | .14767 | .03333 Luw Yo YAy g
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2781 | -.2302- | 1.000 | .08969 | .02398 wto Y s €Y B €
3167 | -.1881- | 1.000 | .08906 | .06430 u €0 e LS

7703 .0409 018 |.12871 | .40562* | 4w Y. J 4. Yo

1122 1657 000 |.09642 | .43895* | dwuYo M aw YY) e | N dse)
2302 | -.2781- | 1.000 | .08969 | -.02398- | duws &+ M 4w ¥ Jas to
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* The mean difference is significant at the 0.05 level.
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* The mean difference is significant at the 0.05 level.
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* The mean difference is significant at the 0.05 level.
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